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Tool Ovenview

The objective of the model is to help organizations assess the
costs and benefits (ROI) of Microsoft's business intelligence (Bl)
products and solutions
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The model assesses the costs and benefits of enhancing (investing in) the organization's business
intelligence (BIl) capabilities. The model assesses 9 generic (not Microsoft-specific) Bl capabilities
(best practices) in the following 3 categories: 1) data warehousing, 2) performance management,
and 3) reporting and analysis.

Improvements to Bl Capability Scores are translated into KPI improvements and financial benefits
(IT Labor benefits, Business user productivity benefits, Cost savings, Increase Revenue (Margin),
and Strategic benefits)

The model also estimates costs required to implement the new capabilities/solutions, including
hardware, software, IT labor, and user labor.

The results (including cash flow, ROI, NPV, and payback period) are included in the “Financial
Analysis" tab.

The model is based on industry standard methodologies and calculations. It is as transparent as
possible so the user is able to understand how costs and benefits are calculated.

The model uses many estimates/assumptions/defaults (salaries, hardware costs, KPI values, etc.)
Extensive research was conducted to find highly reputation sources for these. Data/estimate
sources are provided.

This model was designed to provide either a rapid (1 hr) assessment (by just entering basic
organizational profile information and selecting new capabilities) or to conduct a very detailed (3+
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